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Mission
Express Roadways will be an efficient and reliable 3PL service provider to Indian Industry with a pan India presence targeting
revenue of 10000 Million by 2022 with a MISSION to safeguard the interest of employees, vendors, promoters and the

society as a whole.

Vision
Transformation from 3PL service provider into an integrated supply chain service provider delivering quality services and
retaining customer satisfaction.

Values
Conduct of business with ethical governance, responsibility towards safety, health and environmental betterment and
sustainability promoting culture of learning in the organization.



Express Roadways Statistics

Revenue in 2020 (INR) 660,00,00,000

Fleet Strength 1800+

Employee strength 800+

Operational centres Pan India 05+




EXpress Roadways Transport




Express Roadways Track and Trace Systems

Own Fleet Tracking - GPS

» Tracking as per schedule

Violation monitoring over
S eedlnlg, continuous driving,
A & RD, excess stoppages

Exception / deviation
management escalation

Counselling

Take consequence actions

At 0.16Km From
2 APOSY-5164 Ambernath (MH)-

Attached & Market Vehicles Information & Control

Tracking as per schedule by - Proactive Action on acquired
calling the driver/owner information

o  Track and trace
Compilation - Day to Day » Daily updates

Basis e MIS & delivery reports

Probing the delays

Counselling to driver for
timely delivery

Escalation Management
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Express Customised Solutions

« Established network Pan India to provide customized solutions to our clients
« Dedicated team to take care of customized projects

« SME’s hired on Project basis to maintain operational efficiency

« Company Workshops in all zones to support the fleet

« Deployment of dedicated fleet on long leasing for these projects

* Fleet size of 200 vehicles running as Dedicated vehicles for various clients
currently

« Use of different config vehicles for Specific Application as per client
requirements

* High experience in Secondary Movement / Distribution for Pan India
Operations for various clients




Industries Served

PAPER

_LUBRICANTS

-MCG

B PACKAGING

NDUSTRIAL
ELECTRONICS
PHARMA/SEEDS
TELECOM
WAREHOUSING

® DEDICATED FLEET
OTHERS




Delhi NCR
Panipat

Rudrapur

Haridwar
Chandigarh

o Dehradun

e Hissar

o Amritsar

o Hyderabad

e Chennal

o Bangalore

e Vijayawada
Bhadrachalam
Coimbatore

HuU

Sa

Pondicherry

ol

Rajamundry

em

e Trichy
e Cochin
e Vishakhapatnam

e Mumbal

e Vapi

e Pune

o« Ahmedabad
e Surat

o Vadodhara
o Ankleshwar
o Nagpur

o Raipur

e Goa

«Kolkata
eBhubaneshwar
eBalasore
elndore

«Bhopal
eKharagpur
elcchapuram

« Guwahati
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« Complete Manpower Management

 Palletisation of Products & Use of modern and mechanized tools for
oroduct handling

* Inventory Management , Product locator for easy pick and move
operations

=  KPI Reporting — Standard and customized (as per customer requirement)
¥ ~ ' + Right handling of products, enhancing product packaging using MHE

- == * Right to Use Skills & Use of PPE

4 Emergency Management
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+ Dedicated team of skilled professionals for Planning, Initiation and | ;j-_f: & B S A i
Project Execution = TR 4l |
« Company owned Warehouse facility of 6,00,000 sq feet e I
» Specialization in Custom based Solution for Clients i &

« Services Include Transit Hubs / CFA Operations handling / 3 PL
Solutions and others

« Adequate and strong presence in Major locations pan India

» Cost effective mechanism with prioritization of safety & system.

« Emphasizing on International HSEQ standards.
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Express Warehousing PAN INDIA

Delhi
Faridabad

NORTH Khedakalan

Hissar

Swaroop Nagar

Hyderabad

SOUTH Bangalore

Chennal

Dewas
Indore
CENTRAL Jabalpur
Rewa
Satha

Bhiwandi
Mumbal
WEST Taloja

Vapl

Bhubaneshwar

EAST Kolkatta




Forwarding

Complete documentation and customs house brokerage services
under one roof

Warehousing and distribution Pan India with expedited delivery
service.

Total cargo monitoring with complete vessel detall

DDU and DDP processing

Worldwide network of agents servicing every major airport /
seaport in the world

Single source clearance for all your transportation, customs and
delivery requirements

Competitive rates with efficient customer support
Flight details/ pre-arrival notice , Confirmed free time at seaports

Container unloading, Palletisation and trucking to any destination




Express Advantage

*\We are expert in Palletized Loading
* Forklift movement inside the trucks for loading

*Wooden Floor Containers are a major advantage

32 ft containers from 6MT to 25 MT loading capacity

*Use of ply in between for higher stacking to prevent damages




Express Advantage

PAN INDIA PRESENCE s 25 YEARS OF EXISTENCE

SEXPRES: =
CROADWAYS PVT_ LTD $

COMPLETE SOLUTION PROVIDER

CUSTOMER RETENTION ERP SYSTEMS




Express - Safety

*Timely pre inspection checks - Pre inspection at the start of each trip to ensure truck is in a safe condition to
ply. On-time scheduled maintenance after running certain kilometer

«24/7 vehicle monitoring - Round the clock monitoring of vehicle throughout the journey is been done by our
dedicated control room team who ensure safe and timely delivery of goods.

*Speed Governors - speed governors installed in entire fleet to limit speed in accordance with government
regulation ( as per Road Transport and Highways Ministry's 2015 amendment to the Central Motor Vehicles
Rules, 1989)

*Anti braking systems - anti braking systems are installed to ensure truck halts in case obstacles are sensed
within braking distance

HSEQ Gadgets - Vehicles with OEM Cabin with 3 point inertia seat belts for crew with head rest; PPT-personal
orotection tools for Drivers like-shoes, helmets, gloves, Glow Jackets, Goggles, Safety Baton, Safety tools like-
~ire extinguishers, First aid box & OIL SLIPAGE KITS




Express - Safety

EDUCATION AND TRAINING

Safety Training For Drivers

Focus on efficiency, not speed

Weekly health camps for drivers

Biweekly interactive sessions of the drivers / Loading staff with the
Senior Management

Proper infrastructure for Driver training process

Defensive Driver Training through institutes like IRTE, HUBERT &
EBNOR

AUTOMATION AND SAFETY

» Established Driver selection process

« Comprehensive Drug & Alcohol Testing conducted as per
customer requirement

* Driver Performance Analysis

* Monthly workshops on Best driving practises

 Rewards & recognition - Most responsible drivers adhering to high
standards on safety metrics receive regular rewards & recognition
to reinforce culture




Clientele List

Our major clients....

ITC PSPD

JK PAPER

EMAMI

ANDHRA
PAPERS

TETRAPAK

EXXONMOBIL VALVOLINE CASTROL PETRONAS TOTAL OIL
HUL GSK BRITANNIA DABUR ITC FOODS
MRF MICHELIN SYMPHONY BLUESTAR USHA

TATA ROXOUL DIC ABBOTT SUN PHARMA
BLUESCOPE ROCKWOOL IEALTHCARE
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cCommunity Outreach




Green Initiative

Showing its environmental concerns, EXxpress Roadways has
Funding a NGO engaged in reforestation in the Haryana state. Also,
E friendly reuse of consumed oll is done. EXxpress Roadways Is
moving to being a “Green Workplace” - maximizing the use of
natural light in facilities. We at Express have also undertaken Six
Sigma Project with OEM (Tata Cummins) for increasing fleet energy
efficiency and have Scheduled preventive maintenance and use of
sophisticated CVL lubrication technology for lower emissions and
Increased drain interval .
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