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. Company Overview

* Express Roadways was incorporated in the year 1993

« Company Headquartered in New Delhi

* Pan India Operational Network with 37 Branch Strength
* Current Fleet Strength of 700 Containerized vehicles

» Serving Indian Logistics Industry in following sectors

TRANSPORT WAREHOUSING

CUSTOMIZED
TRUCKING LOGISTIC
SOLUTIONS
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' Miggion, Vision & Values
0

COMPANY MISSION

Express Roadways will be an efficient and
reliable 3PL service provider to Indian
Industry with a pan India presence
targeting revenue of 5000 Million by
2018 with a MISSION to safeguard the
interest of Employees, vendors,
promoters and the SOCIETY as a whole

COMPANY VISION

Transformation from 3PL
service provider into an
integrated supply chain
service provider delivering
quality services and retaining
customer satisfaction

COMPANY VALUES

Conduct of business with Ethical
Governance, responsibility
towards Safety, Health and
Environmental betterment &
sustainability promoting culture
of Learning in the organization
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ExXpress Statistics

300,00,00,000

That's our total revenue in 2015 in INR!

700

Our Current fleet Strength

]0]0

Our Current Employee Strength!

37

Operational centres Pan India!



EXPRESS Transport

Complete Road Transportation

Company owned dedicated fleet to serve customer requirements
Adequate and strong presence in Major locations pan India
Deployment of dedicated fleet on long leasing

Use of different config vehicles for Specific Application
Secondary Movement / Distribution for Pan India Operations
Inbound Transportation

Reverse Logisitcs

Transport Operations

System Controlled Operations with complete IT Support

GPS installed fleet with complete tracking and monitoring facility for customers
Inhouse Workshops — helps in preventive maintenance of own fleet

Inhouse inventory of Spare parts and tyres

Continuous process of Driver and Mechanic training and councelling

Highly experienced team handling operations
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Track & Trace Systems

Own Fleet Tracking - GPS Attached & Market Vehicles Information & Control
*Tracking as per Schedule » Tracking as per Schedule by - Proactive At on
«Violation Monitoring Over sl e el osier Information

Speeding, Continuous Driving, » Compile on a day to day « Track and trace

RA & RD, Excess Stoppages basis

: . , * Daily Updates
*Exception / Deviation * Probing the delays

Management Escalation * MIS & Delivery Reports

*Counselling to Driver for
*Counselling timely delivery

*Take Consequence actions * Escalation Management
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Solutions

*  Established network Pan India to provide customized solutions to our clients

* Dedicated team to take care of customized projects

*  SME's hired on Project basis to maintain operational efficiency

* Company Workshops in all zones to support the fleet

*  Deployment of dedicated fleet on long leasing for these projects

*  Fleet size of 200 vehicles running as Dedicated vehicles for various clients currently

+  Use of different config vehicles for Specific Application as per client requirements

*  High experience in Secondary Movement / Distribution for Pan India Operations for
various clients

+  Strong Systems / Processes are developed to ensure Best Service Quality to our
clients



Crane
Mounted
Trucks

Gas
Tankers

Tail Lift
vehicles



Industries Served

» PAPER

® LUBRICANTS

®mFMCG

m PACKAGING

= INDUSTRIAL
ELECTRONICS

® PHARMA/SEEDS

BETELECOM

® WAREHOUSING

B DEDICATED FLEET

B OTHERS
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NORTH ZONE

Delhi NCR
Panipat
Rudrapur
Haridwar
Chandigarh
Dehradun
Hissar

SOUTH ZONE
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Hyderabad
Chennai
Bangalore
Vijayawada
Bhadrachalam
Coimbatore
Pondicherry
Hubli
Rajamundry
Salem
Trichy
Cochin
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WEST ZONE

COOOOOOOOO

Mumbai
Vapi

Pune
Ahmedabad
Surat
Vadodhara
Ankleshwar
Nagpur
Raipur

Goa

Operational Network— PAN INDIA
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EAST & CENTRAL
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Kolkata
Bhubaneshwar
Balasore
Indore

Bhopal
Kharagpur
lcchapuram
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PRESS Warehousing

Complete Warehousing Solutions for our customers

Dedicated team of skilled professionals for Planning, Initiation and Project Execution
Company owned Warehouse facility of 1,50,000 sq feet

Specialization in Custom based Solution for Clients

Services Include Transit Hubs / CFA Operations handling / 3 PL Solutions and others
Adequate and strong presence in Major locations pan India

Cost effective mechanism with prioritization of safety & system.

Emphasizing on International HSEQ standards.

Warehousing Operations

Complete Manpower Management

Palletization of Products & Use of modern and mechanized tools for product handling
Inventory Management , Product locator for easy pick and move operations

KPI Reporting — Standard and customized (as per customer requirement)

Right handling of products, enhancing product packaging using MHE

Right to Use Skills & Use of PPE

Emergency Management
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@ archousing - PANIN

DIA

Warehouses - Zones

Locations of the Warehouses :

North

South

East

West

Central

Delhi / Khedakalan / Swaroop Nagar
Faridabad / Hissar

Hyderabad
Chennai
Bangalore

Kolkata
Bhubaneswar

Mumbai / Bhiwandi / Taloja
\/elo]

Indore / Dewas
Jabalpur / Satna / Rewa




Warehouses— PAN IN.




Warehouses— PAN IN.
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Express Advantage

TRANSPORT
BY ROAD

PAN INDIA
NETWORK

EXPRESS
ADVANTAGE

CAPABLE &
DEDICATED
TEAM

WAREHOUSING

OPERATIONS




Express x-FACTOR"

 We are expert in Palletized Loading
> » Forklift movement inside the trucks for loading
« Wooden Floor Containers are a major advantage
« 32 ft containers from 6 MT to 25 MT loading capacity
» Use of ply in between for higher stacking to prevent damages
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Forklift Loading 32 ft. Containers with Wooden floor Hand Palletized Loading
6MT to 25MT loading Containers

capacity OC>



Express x-safetY”

Fleet safety initiatives

Timely pre inspection checks - Pre inspection at the start of each trip to ensure truck is in a safe condition to
ply. On-time scheduled maintenance after running certain kilometres

24/7 vitals monitoring - Round the clock vitals monitoring of airbrake pressure, engine oil pressure, coolant
level, temperature to ensure ideal driving conditions. Any alerts or exceptions handled on priority through our
24x7 control tower

Speed Governors - speed governors installed in entire fleet to limit speed in accordance with government
regulation ( as per Road Transport and Highways Ministry's 2015 amendment to the Central Motor Vehicles
Rules, 1989)

Autonomous braking systems - autonomous braking systems are installed to ensure truck halts in case
obstacles are sensed within braking distance

HSEQ Gadgets - Vehicles with OEM Cabin with 3 point inertia seat belts for crew with head rest; PPT-
personal protection tools for Drivers like-shoes, helmets, gloves, Glow Jackets, Goggles, Safety Baton, Safety
tools like-Fire extinguishers, First aid box & OIL SLIPAGE KITS



Automatlon and safety checks

Express x-og

Educatlon & Training

» Safety Training For Drivers

» Focus on efficiency, not speed

» Weekly health camps for drivers

* Biweekly interactive sessions of the drivers / Loading staff
with the Senior Management

» Proper infrastructure for Driver training process

Established Driver selection process

Comprehensive Drug & Alcohol Testing conducted as per customer
requirement

Driver Performance Analysis

Monthly workshops on Best driving practises

Rewards & recognition - Most responsible drivers adhering to high standards
on safety metrics receive regular rewards & recognition to reinforce culture
Safety Pledge - Each driver takes a safety pledge before taking a driving duty




Express x-SafetY"

SRR S YIS \yy 2,
ROAD SAFETY EDUCATION FOR
HEAVY VEHICLE DRIVERS
A
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. DEFENSIVE DRIVING TRAINING PROGRAME

VECEMEER 20.2005

N ASSOCUATION WITH EXPRESS ROADWAYS PYT_LTD. 4
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Defensive Driver Training through institutes like IRTE;HUBERT & EBNOR

In house safety training for Drivers.




Our Clientele .......

Major Client list — Industry Segment Wise

ITC PSPD

EXXON MOBIL

HUL

MRF

ASIAN PAINTS

JK PAPERS

VALVOLINE

GSK

MICHELIN

OWENS
CORNING

EMAMI

CASTROL

BRITTANIA

SYMPHONY

DIC

ANDHRA

PAPERS

PETRONAS

DABUR

BLUESTAR

MRF

TETRAPAK

TOTAL OIL

ITC FOODS

USHA

SUN PHARMA

and many more .......
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Awards & Recognitions
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' Our Community Outreach

* Supported the construction of a senior secondary school for girls in Haryana state

* Significant contribution in the construction of Hyderabad Goods Transport Association Building
and active participation in the running of the association. The association houses a training
facility for CVL drivers & mechanics and is actively supported by Express Roadways, that
promotes an industry-wide safe driving and preventive maintenance awareness

* Supporting the under privileged sections of the society by:

» Sponsoring child education through an NGO - Spandana India
* Sponsoring mass marriages
* Active participation and trustee of a NGO sponsoring blind education and upkeep

Q



. Our Green Initiative

Tree Plantation
* Funding a NGO engaged in reforestation in the Haryana state

e E friendly reuse of consumed oil

* Moving to being a “Green Workplace” - maximizing the use of natural light in facilities

e Six Sigma Project with OEM (Tata Cummins) for increasing fleet energy efficiency

e Scheduled preventive maintenance and use of sophlstlcoted CVL lubrication technology
Lower emissions. ' '

Increased drain interval.
Reducing the carbon foot print.




Es

Your success
1S our o
success ! | ;




[ hankgs!

Any queries?
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n find me at:


mailto:info@expressroadways.co.in
mailto:info@expressroadways.co.in
mailto:hrd@expressroadways.co.in
http://www.expressroadways.in/

